THE STTUATION

 The merging of the Yaldma Public Litwary, serving a city of 38,000, housed in

& Carmogie Library bullding built in 1907, with a 85,000 “temporary® addition
built in 1919, with the Yakima County Iibrary, established in 19L5, serving a
County area of Ly260 square miles, a population of 78,000 and housed in rented
quarters a block distant creates the situation back of wy problem. ;

The excellence and intorest of the staff, the peneral good will of the people
the deeire of the board for success in this venturej all of these assets po
toward improvement of litrary service in our arva,

Another factor in the situstion 1s that the aduinistrator (nyself) was the adw
ministrator of the County Library - growing up with ity so to speak, and un=

hampered by tradition, custom or established routines,

The merging of the two libraries of comparable eise and comparseble inadequacies -
creates the need to study administrative problems with a different point of view
than vas needed for either individual library,

The Yakima Vailey Peglonal Library now has twelve community branches, three
bookmobiles, an adult cireulation department, a boyw and girls department and
an active mall service as outlets for service. The headquarters are housed in
three buildings. The Carnegle building houses the bookmobile department, the
boys and girls room, the adult services to the publie., The former County heads
quarters houses the mail service, branch service, cataloging department, proe
cessing and mending, the office, and part of the book stock,

TbncityhanqerapmvidiMkm.am for magasines five years old and
older, and book stock which has not circulated ot least in the past five yoars,

ORCANTZATION OF STATP IN A REQIONAL LIBRARY

In any library, the vitality and interest of the staff in their work plays an
important part of the service the library can give, Ability and background are
very important, but unless the added quality of the desire to reach out and share
with others the wonderful resources at hand is present, the library can fail to
reach its proper level of service to a community, be it a city or a region,
However, whon oue is serving a region of fair sise, with some areas rather densely
populated and others eparsely populated, the staff attitude becomes even more
important,

In the merging of the two libraries in Yakima City and County we hope to deepen
the quality of service over the whole area through using the best abilities of
each staff member a greater proportion of the time, as well as adding quantity
of services by widening our scope to include special services such as adult ede
ucation and youth work, Instead of having two catalogers doing much the same
work in the two separate libraries, one persom can do the cataloging, freeing
the other to devute hore time in helping the publie make further and better use
of the library facilitiecs.

We are also beginning to realise that wore of the time of the headquarters staff,
particularly of the speciallste on the staff, will be spent in teaching the rest
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ofumwmhmmwmamhummmmmmmmum.
No one person can roach out to help the individuale of any one group over the
mmnm But, as we stimulate the local libresrians, the bookmobile staff,
mmnmmmﬂmmwmtammmmm,mmm
umumwmmuMthw,mmuwwwm
will deepen. This stimlation must come, howeover, through leadership and
oxample, not mandate, mmm-mmwmmmuwmw
from giving dirget servicse to the public,

so.mofwrﬁmwmt&mmnmtafumgtmmwmofﬂumw
est abllity of each staflf member, not only permitiing, but encouraging individual
growbh, being sure % cover the needs of the library.

Another objective io to dovelop a unified, intograted staff. Not only does the
staflf become wnified whon members work in various departaonts o that thay une
derstand the problems of the bookumoblle service, mmzm«ummwo
atmmmesmtmam,m.mmmmasm helps, toos
The forbidden statement on our staff is, "It's none of my | ima.,m-—-'.
Any problem or situation memummmmuumwmmm
of any member of the gtaff who becomes aware of 1t Yo are interested in finde
ing the best solution, Often that solution comee from the department

the situation but not always,. mnmﬁeltaclm“lmtrar
gomeone outeide the problom comes up with the bost eolution. Our desire is to
give the librawy service the benefit of our corbined beat,

One project we hope to start in September involves the examination of our book
collection subjoct by subject, The situation might well be explained. The city
library has soquired a total book stook of 7%,2L3 books since During those
mn?,mwmw,mmnwxwukmeumwnm
ond of 1950 of L7,3lls ©Of those, 1,302 have boen added in the past five years,
The books have had extensive use. Tho total clreulation gince 1906 has Leen
m%ﬁﬁim,%mt&tmﬁbo&hu!&dmwe&mhﬁmd
»

The coun ummaimms.mmmawmma%.mor
vhich 2,148 have been withdrawn, leaving 5h,079 on hands Those books have Leen
ctmhMomanﬂlethmmgawm.hmh‘

We kmow that the books in the 500 class, for exnmple, need careful weeding and
evaluation. mmmmwwmummmymmtmm
only five years old may be outemxied. e want to look at our collection in many
different ways, not only from the point of view of vhat wo should discard, rew
place or add, but also with the following questions in mindl that do we have
for the young child? the older boys and girle? the young adult, and the general
reader? the speclalist? vhat is avallable on the bookmobiles, in the branches,
in the circulation collection, in the reference? Vhich titles should we dupw
licate and in which areas should we strive for a spread of titles, rather than

duplication?

"e hope that the recult will be a growing understanding of our general and
epocific needsy that more ond wore we will find curselves sending adults to the
Poys and Girls room for beginning books both for themselves and their childreny
that ehdldron will be sent up or brought up to be introduced to the young adult
or adult collections to satisfy their special moeds, In other words, we shall
work as a team to insure proper service and maie tho best use of our gtaff and
our collection of books,



G

Ve wish to provent boundary lines from being drawm mot only betmwoen

mmmmmmcwmmm. m- s I have

a personal prejudice agsinet the phrase, “I'11 hawe 'y girdt do .' nnw
thinking, the steff doos not worit for me, mwwmm w:my The
elerical aseistante who work in any departnont are thore because they are better
umwmmmntmofm,muu&mnhoolm Mw
qualified to do other 0f work « o o mmxmnmmtmm
booltsy for oxmmploy be dome by pages, Mwmmmmm

mmmm MMmbommalszm for any of

wuwmwmm shelve those books, Mitttapmfnﬁmlm
is olicking, work will wmwdmmhawmmtmmmnmm
unmmmam

It mtm@afwowmmmmnhmnwfwmrkut
wmit, % also wish to prevent boundary line betwoen the local librariens and
them, Owr local 1libravians, many of whom work ton hours a woek or less in thoir
libraries, mmomammarmm #o mst back them up in the
giving of mumt sopvice to thelr commnitys

At least once & yeawr, and it should be more frequontly, :
a mooting, Ve try to plan our program firom their point of view, That is not so
eagy ao you might think, Our firet meeting or two fell far short, It is too
wwmmwxmmnwwmmﬁmwm Their time with
us and with each other is limited and should be taken up with matters of partioe
ulayr concern or intorest to thems We have also tried to get each new local
librarian to spond a doy with us at bheadquarters and go through the day's routines.
It is the beet means wo have discovered to opan thoir eoyes to the services thoy
can give, to the ressmme behind our forms and routines, Purthomwre, they leave
with a greater feeling of being an important part of an organisation which gives
them friendly axpert backing.

We hope te find wore means of including them in our family, even though uiles
mteu.uwnuﬁmmwtmtwmﬂth,ﬂhwhwm
library as ouly one of the intereste and respongibilitiecs.

Secause persomality and the personal oquation plays such an important part in
any work whore people are concerned, it seems that too much emphasis canmot be
given to the importance of the problems involwved, In all these problems we nust
remeuber that our frame of reference muet boweuhat will result in the best 1ibe
rory sarvicel Ilowevery o8 long as we keep that in mind, staflf welfare and growth
mmi'kwmmﬂan;;mzhmm:unuubn&ngmmorgiﬂngm
ful, expert service to the publie,

The third objective is to provide cach member an area of responsibility. It s
well to bo flexible, but each person must have & specific job about which he
makes the decisions and for wiich he is respongible,

The work must beo organised eofficiently. Studisce such as have been made Ly
Biward A. #ight and Wateon 0'D. Plerce should prove valuable guides., ot only
are we antious to organise the work so that typing, for example, is done by
expert typists, and referonce work done by experts in that field, but routines
should be exanined carefully in order to eliminate unnecessary work.
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Pinally, care should be taken to distribute the work so that each staff membesr
has a reasonable load, Then, in cases of emergency, we can absorb an additional
plece of work with equanimity. Maifmhckﬂmhmm.n
top speed, with the heaviest possible duty, an emergency is apt to become a
catastrophe. All resiliency has been used up,

BUDOETING FOR A REOTONAL LIDRARY

The city library has had a history of inadequate financial suprort. The state
of the librayy bullding, the hard-working book stook and the heavy stalf load
all point to this fact, Since the contract calls for 1.01 mills support from
the city subject %o revision, 1t would ceem falr to budget on the basis of two
mills from the city as well as from the Rural County ILibrary District.

The budget should be planned so that existing services can be gtrengthoned,
Some of the possidilities in this connection ares

Scheduling of city bookmobile for greater service.
; Ge Ccover nore areas of the city .

be strengthen service to children at school stope
Ce more hours of service.

Increaning filn service,
fs -~ provide more films
be interest groups in varied use of filus

Add desircable services.
a. Cireulating phonograph record collection
bs Cireulating ploture collection

Since our regional library will have a budget of oveyr $100,000, we need to re=
examine our expenditures with our peculier needs in mind., %e are no longer a
small librarv. %We nsed to recognise some of the differences. Probably we cammot
do too much about it the first year or two betsuse we must continue to maintain
two separate establishments. The fact that owr book collection is so inadequate
for our noeds will probably mean that we should spend more proportionately for
books than will be nocessary later, when services will have to be emphasised,
We must point out that we are doing this, however, for the general thinking in
our area is that litwerice are collections of books and the staff is a questions
able item when it comet to the spending of money.

FORKING TOTARD A TUTLDTNC PROCRAM

The first emphasis, even in the building progrem, must be the emphasis on serw
vice. A library bullding does not insure nor constitute library service.
However, whon quarters are crowded, poor work space availablo, and the stalf
and booke have to be located in two and three differont bulldings, for no other
reason than lack of space, the lack of proper housing hampers library service,

We have an interesting situation. The library owns the best available building
site in town, It is ome block off Yakina Avenue om a street that is bullding
upe 4 beautiful new bank building is being built directly behind it, just across
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the alley. A milliom dollar city hall is kittywcomer in the block, and houses
mwmwmummwmww,

Business mmuwmméiu for business, Thg lidbrary interests appreciate
its marite for library service.

The Friends of the Library has been having as 1t goal for at least six years,
the bullding of a new lidbrary. The year Tecoma voted its money, Yakime failed
to ocarry its v od bond issue by a very smll margin, Since then a new
memorial hospital, a new city hall, and a new hotel boon built,

The supvortere of the Y.l.C.i. want a new building. The Chamber of Commerce
wante one or two overpasses built over the railmoad which divides the city.
Therafore, the prospscte of having a new library building in the near future
would seen quite hopalessg.

However, a chain of events has taken place which makes ue hopeful once more. Our
state librarian showed the editor of our local papers a pamphlet called MURROWS
LIDRARY, He told me about it. In this pamphlety; Angus Snead Macdonald tells
of a hypothetical library which tuilds a combination businese and library builde
ing. "e borrowed the pamphlet from the State Library and eirculated it among

a few leaders., An architect, a conservative real estate man, the president of
the Priends of the Library and the Mayor were all tvuly interested and favorably
impressed. »

mm&mwﬁmmm, but fortunately the pamphlet was not available
through our regular dealers, so we wrote Mr, Maodonald himself with the result
that he gave us ten coples, and has sent us othor material and help.

If this idea is good for us in Yakima, and so far, we think it may bej we are
hopeful of reasonably speedy action,

First of all, it unifies the two opposing factions, one of whom rocked on its
heels and said, Ot off that corner and let buginess inge= or else.,” The other
Just as docredly retorted, "Only over our dead bodies will the litwary be pushe
ad off their corners" Now, they won't have to expend their emergy fighting
each other. Fach is getbing his own e

Secondly, 1% should gein the support of the Y.M.l«is and overpass enthusiaste
because one of the reasons for the combination building is that the rent fi- -
nances the coet of the building, Nelther public nor private funds will need
to be tapped to provide a library. It will offer mo competition for those

other two projects.

Finally, the taxpayers should rally, for here will be a public building beilt
without raising thoir taxes one cent,

The problem iss: low to stimulate actionl The seed has been planted. Te want
to harvest a crop.

What should the board dof Our chaimman thinks perhars a citizens' advisory
committes should be appointed. If so, T'm sure 1% should have renresentatives
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of different groups in townj that friends of the bLoard should not be appointed
on the basis of friendshipy that all interests should be represented by leaders,

MognummMmdowmnwwMmetm

What should the Friends of the Library be doing?

vhen we discover the answers to the above questions we will be well on our way
toward solving one of our major problems,



