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Browning,Montana, October 14,1922,

Memorsudum for Project employees,
Subje 8t-Consolidation of St.llary and Kilk River Project Accounts

1. The consolidation of the St.Mery and Milk River
accounts was eftected beginning with October 1922 business
in sccefbdance with instructions given in letter od September
5, 1922 from the Acting Chief Engineer to the Project Manager.
Tre following instructions are given for the guidence of the
rroject employees.

Lebor. ‘
o, Tebor costs wilt be essembled in the field as directed

by the project chief clerk at Browing. Time books will be
kept on file in the Browning ofTice. Regcapitulation of the
time books will be made on form 7-812e,"Timehook Recepituls-
tion"; certified to by Chief Clerk and Project Meant ger and
forwarded to project oftice at Malte for boockkeeping purposaes.
Semple attached marked exhibit "A", Bookkeeper at Malte will
meke entry as follows- Dr.G.L.69 St.Mary Lebor,with amount
esrned Cr.G.L.122-Unpeid Lavor, Dr G.L.1l22-Unpaid Labor,with
timebock deductions, and Cr G.L.69 St.lary T.3.Deductions,

Labor earnings will be distributed to proper cos
accounts in Class Book, and total amount ent-red in proper
place on Abstradt No.l."Labor". Proper credits will be mada
in class Book for timebook deductions, and amounts entered
in proper vleces on Abstract No.11."Timebook deductions.”

dorse time &apresaring on timebooks wili ve disfri- '
butedto cost sccounts and credit given to accopnt 207,50 81
under the proper corral. As these entries are debits and credi’c§
betwenn cost acecounts in the class book, this transaction will
not arpear on abstractc.

3.Purchases.

Purchsesex register will be maintained at Browning
office, and at the end of month entry willL be made on Class
book 88 debit to G.L.52 "Undelivered Orders" and credit to
G.L.1l44,

Invoices
4. Tnvoices received will be entered on "Invoice
Register," freight end handling cherges adced, and totel
cherged to "St.Mary Storege.” lio cost déstribution willi be
mede op Invoice Register. Invoice register will be forwarde Z&




to Malte for combining with Invoice Register &t Lalts. Intry
by bockkeeper at lialta will be 2s foliows: Dr. 62— St Mery
Invoices., Credit G.L. 123-Unpeid Purcheses and «L.20-
Freight and Handling.

Invoices will be entered on Abstract No.l-"Invoices™,
for total, plus freight and hendling, distribution msde to
proper storehouse or cost accounts. lnvoices for which goods
have not been received will be debited to G.L. 22"CGocds in
transit.” When goéds have been received 0.X. entry in clasc
book will be credited to G.L.22, and debit to proper store-
house or cost accounts. Any invoice corrections willL be shown
on both abstreét and invoice register.

R.R.freight & Express Bills.

5.Liabllity cerds for railroed freight snd express
pilis will be prepared &t the.Browning office and forwarded
to Kalta office for bookkeeping purposes. All railroad freight
and express bills added to Invoices will show charge to "F&H"
but not entered upon abstract. Only freight and express bills
not added to Invoices will be entered on Abs+ract No.3-"R.R,
Freight and Express Bills Received" and diéstributed to costs
in Class Book. kEntry by bookkeeper at Malta from lisbility
cards will be &s foliows.; Dr. G.L.20 F&H with totsl of csards
shomn so charged; Dr.G.L.69-5t Mary F&E.Bilis ™with cards
shown charges otherwise. Cr. G.L.124 "Unpaid Transportation”
with total of cards.

Passenger Farec.

6. Laibility eards wilL ve preypered for all transport-
ation requests and forwarded to Malte oftice. Cards will be
entered by Browning on Abstract lo.4 "passenger Far-:" and
disttibutadnto costs in Class Bock. Entry by bookkeeper at
Melta willi be Dr.G.L.69-5t lary "Pessenger fares,™ end credit
to G?L. 124 "Unreid Trensportetion”.

Requisitions;

7. All requisitions originatihg on the St Mary Ltorsge
Division will be taken into the class book, ahd debit and
credits made within the @hass book,i.e., no entryes are
necessary on the abstrets , as the treansactions sre entirely
within the class book accounts, debit for credit, and credait
tor debit entries being made.

Transfers betwwen St.llery Storege(Reclemation) and
B8.Blackfaet (Indian) projects.
Transfer from St.liery to Blackfeet will be entered sas
8 credit "to the proper secounts ehd a debit to account G.L.69
"Iransfers Blackfeet to St Mary ,vice versai., caryried in
project Class book. Transfer from Blackfent to St.lary will
be debited to the proper accounts shd credit to G.L. 69-
"fransfers Bleckfeet to St Mery ,vice versai., & credit balunce
in this acecount will show thet St.llary owes Blackfeet and
when bill is prepared it will be teéken up on Invoice
Register St.Mary and the debit in Class book will be mede to
G.L.69-Transferspy Blackfeet to St lNary, vice versa.” A debit
balence in this sccount will show that Blackfeet owes St,lNary and
bill will be prepared agdftasgnUnTw:§ h%lé Iyﬂﬁi;FOT at Ial%a.,
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Browning, entry will be made on abstractNo.7a, Bill Register,
eand credit will be entered to G.L.69, Transfers Blackfeet to xkx
ot Mary.

Transfers Received:

9. When transfer of charges for Engr. & Inspection, ete,
is made from lalta due to Denver or Washington Office exrense
such transfer will be entered on Absrtact No.6, "TransfersRe-
ceived”" and debit made to proyper cost account in Class Book.
Same method followed in transfers of sufplies.

Trensfers Issued:

10. should occuasion recuire transfer of cherges or suyrlies
from Browning to lialta, trensfer will be entered on Abstract
No.7,Transfers Issued and credit made to prorer &ccount in
Class Book.

Trensfers of Focuipment:

11. Any transfers of ecuipment between St.lary Storage,
and Kilk River prdéject can be handled on ecutpment transfer
forms, end entry mede in the same manner on abstracts Nos.
0. & 9;

Inventories:

o~

2. Inventories for first of month will be entered &s
credit to G.L.21"Stores issued snd not used.”" and debit to
proper accounts in Class Book, Inventory last of month wil’
be entered as debit to G.L.21 and credit to proper accounts.
These items will not be entered on Abstracts.

Timebook deductions.
13. (See remarks under Labor)

Collections:

14. Bills for collection will be prepered at Srowning office
and copy forwarded to lalta for entry in bill register, as debit
to prorer uncollected account as shown by bill and credit to
G.L.69-u5%t Mary Bill Register. Browning will enter bill on
Abstract 7e Bill Register abd credit prorer account in Class
Book, Bills for collection will be muade for all items of cash,
no direct credits being made through collection voucher register.

Cash collected by Specisl Fiscel Agent &t Browning will
be entered in Cash Bock.Reclamation Fund or ecash Book,dpecisal
Deposit. Vhen cash book is closed at end of month, debit entry
will be made in Class hook to G.L.l or 3 and credit to G.L.143.
No distribution of eredits will be made in Cash book, but
Project copies of collectionx vouchers will be sent to Malta
for entry in collection voucher regsiter, entry as follows:-
debit G.L.182, credit G.L.l: debit G.L.143 and credit proper
uncollected aecount.

Distribution of Overhesd Charges.
15. Clraring accounts will be maintei ned at Browning for
Cemp miantenance,Engineering and Inspection and Superintendonce
and Accou its, which will be distributed over the cos’of the
work carried on from 3Browning. Transfer of chagges from lalta
to Browning shoudd cover only that proportion of Engineering

and Inspeqtion? ananurchgsing expense of the_Denver and ""ashing-
ington office trensfers. Genersl exyense should not be transferred,




88 only one account will be kert for the entire project,
(ingludingsSt Mary Storage) and Genersl Expense will be
distributed over St Mary work on the same basis a&s that for
conztruction &nd oreration and mfl& tenance at lalte ;
determined, in accordance with latest instructions on bsck of #x
form 7-1012,

Cless Book.

16. The class book and abstracts will be held in the Browning
office. Summary of the abstracts ans sumnary of the class book,
samples attached as Exhibits £ and 3, will he forwarded to
Malta for bookkeering entry. As the class book at Srovning will
be complete as to overhead, ete, only general ledger accounts N

will appear on the summary of the clsss book. Bookkeeper at B

-
Kalte will make entry to G.L.69(Various) from Summery of .
Abstracts end post general ledger accounts &s shown on Summary »
of class book direct to generel édkdger. Class book from Sthlary
will notenter inte closing sheet now in use at Nealta in
cennection with field cost keering.

Cost rerorts:

17. Cost reports will be complete and forwasrded from
Sroming direet. Pencil copy of cost reyort for genmpad
exoense will be prepared monthly and forwsrded with class
book summary to lalta for combining with gener&l exyense
statement for project &s a whole. Cost reports rendered
from Browning will include summary of Clearing Accounts

and Summary of Plant and Eouipment costs.

In order that Construction summery, summary of Clearing
Accounts, and Summsry of Plant and Eouirment costs will balance
with general ledger control eccounts on finagneial statement -

cost reports rendered by lMalte will show in total, months and
to date cost "it.lary Storage costs as per cost rerorts rendereg
direct.”

W .F.Kubesech
Exeminer of Accounts.




