(Copy) ®
Burley, Idsho, October 6, 1919.

Mr. J. M. Luney,
Chief Clerk, U. S« Reclamati¢n Service,
Denver, Colorado.

Dear Mr. Luney:

Referring to my lettor of September 23 on the
subject of"budget", I wisgh to modify my statement as to
inereased compensation. It does not meke any difference
whether you use the amount earned or the amount pald as
whatever amount you show in the budger must be added %o
the balance of form 7-856, unless you consider this
column as = memorandum only as suggested by Mr. Meyer,
which, in my opinion, is the better way to handle it as
it is only a matter of information and not needed %o
balance the figures, in faect, as I have explained, as at
pregent outlined it prevents reconciliation of figures
in budget and form 7-856., The amount paid during the
fiseal year is the better figure to use as in the end 1%
would cover the amount earned and would also include
Washington transfers. It is slso easy to get as it is
gshown on form 7-856 and will not require reference to
timebooks.

I feel sure that yom have by this time decided
that the form and method proposed by Mr. Meyer is superior
to the form now in use. Ins*ead of heing more wnrk his
method results in less work, as it is clean cut and brings
positive results. While the present instruvetions provide
that an exact agreement need not be resched between the
balance according to Tlue print and according to form 7-856
everyone who is interested will attempt to reach a very
close agreement at least. This enbtails looking for
items which may affeet the reconciliation, and this may
take some time snd be quite puzzling and some items may be
overlooked; for example, it took me quite a while to notice
that payroll deductions credited to revenme accounts, such
as rental of buildings is not shown in the budiget, as at
present outlined, and must be taken into consideration
in reeonciling balances, while payroll deductions eredited
to reimbursible accounts will be taken care of on the budget.
Meyer's method picks up all these things, and his
column "Accounts receivable, revenue accounts and
collections” is the same as proposed in paragraph 3,
method 2 of my letter to you of August 26th. These
items~--~lacking a column for them in the budger, I
have added to or subtracted for the balance in 7-856 %o
reach an approximate reconciliation, but this method
necessitates a running memoranium of items considered
in determining the item to be shown in the last solumn
of the blue print. I have haniled "Changes in encumbrances
for other fiseal years made in this fiscal year™ in the same
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for other fisecal years made in this fiscal year" in the

same menner as you will note by my letter of September 23rd.
That 1is, I have used the figures which he shows in these

two columns in reaching the correet balance to be shown

in the last column of the blue print rather than to reach

a correct Lotal in the blue print, as he does, which will

agree with the balance of 7-856 plus conbtingent obligations.
Mre. Meyer proposes to add another column to care for differ-
ences in green and yellow trensfers, and this may be done,

but it probably would be satisfactory if these adjustments were
inelunded in the column "Changes in encumbrances" as it will
apparently not make much difference if the figures shown in the
column are affected by the difference in transfers as they
will ohly be used aprroximately as a matter of informstion.

I would favot & change in instruetions to embrance
the form and method proposed by lMr. Meyer.

Very truly yours,
(Signed) A. H. Gullickson,
Examiner of Accountse.

CC o Chief Accountant
We A Meyer,




