Vallejo (Northern California, across bay from San Francisco)

Vallejo News Chronicle, evening, 20,652 circulation.

Times-Herald, morning, 21,512 circulation.

Vallejo city area listed in Editor and Publisher as 88,412 .

Luther E. G.bson, rublisher (also in radio) Wyman Riley, managing editor.

Operations carridd on in crowddd uptown location. Printing and presswork

carried on &h separate locatlon. Fire destroyed part of facilities.
Building plans well along. Will house everything under one roof.

Two papers are published for the price of one and subscribers receive
each, de’ivered by carrier boy. This has turned back all S.F. oprosition
and chased other newspapers in town out of business. San Francisco
papers, which hit VallejJo with various editions, now limited to
street sales from previous heavy subscription lists. Metropolitan ideas
followed.

Evening paper is published five days a week. Morning paper is jublished
seven days a week, Morning parer , as of April and May, 1947,
running 150 papes a week and evening paper 90 pages a week. Heavy
curtailment coming along because of few days inventory of news stock.
Letters dispatched to all advertisers explaining situatilon.

No news or advertising duplicated in either the morning or evening
paper,

Bibson does layout work for speclial Sunday section.

Guild has been in Vallejo for two years. Ve y dissatisfactory.

Emphasis placed on pictures of local nature and AP wirephoto.

Gibson accompanied advent into newspaper field with modernization of news,
bringing local news to metropolitan status,

Sports handled only in A,M., paper, Two men employed in sports
department.

Society used extensively in everning paper only and heavy in Sunday.
Sunday deadline: all society in by Friday noon. Editorial page deadline
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for Sunday is Friday. Feature deadline for Sunday is also Friday.

All wire ser¥ices, UP, AP and INS used. INS used extensively in
Sunday edition. All news operations, an admitted madhouse , carried on
out of room not larger than 12 by 20 feet. Same news room facilities used
by indidividual crews. Vanaging editor in tharge of both papers, has
separate office. City editor in charge of the morning paper,

Salary scale: year men, $47.50. Five year men $68. Overtime fairly
regular. One photographer, at $68, gets regular check of $100,
Photographer needed and extra one 1s belng secured.

Sports, in a.m. paper, runs two pages dally, seven days a week.
Class adds, one page of separate comics used in a.m.

Society, in afterncon paper, runs two to three pages daily, five
days a week and elght pages on Sunday. Picture section page and page of
scciety news pictures carried on Sunday. Dally sox deadline 10 a.m.

Staff of not more than 16 persons takes care of both papers.

Photographer works from 1 p.m. until 10 at night, part of the time
and has free day for assignments on other days.

Llwo engravers employed. Pictures run larger than in usual paper anq
plan is to expand photography.

Proofreaders, formerly in news dept., transferrod to backshop but same
girls hired and same mistakes occur. One proofreader used day, one night and
one used as swing.

Deadlines: Most copy for afternoon paper in 11 to 11:30 a.m. and
city cleanup completed 12:30 to 1. laper locked up at 2 and rolls at
2:30 p.m,

Deadline for A.M. paper is 10 p.m. Windup at 11 but can handle late
news up to 12:30 a.m. Lockup at 1 apd press rolls at 1:15 to 1:30 a.m.

Correspondents, to handle ad joining counties, wori full time in some
cases and some work three days as a flat basis. State page and county

page of news carried.



Pay differential of $5 a week paid for rhotographer and car allowance
or to newsmen using own cars. Insurance split. Photo costs, including
materials only, run about $90 a month. Standing order on size of
rictures when being made by engréver is to "add one columy for the publisher

Wire photos cost $70 a week

Afternoon paper, feature page replaces editorial page. Datelines
eliminated from a.m. paper.

Publisher working on radio expansion, news expansion. Works closely

with civic organizations, etc. but plays news for what it is worth.



i A
Fodesto Bee (Central California) {
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Modesto Bee, 16,648 circulation, Evening . City area of 24,814 servég. :
Trading area of 94,234 served. Harry E. Conway, managing editor.

W.B. 0'Shea, business manage:, long-time family frignd , former Vysalian,

Paper situation, poor. Spgmetimes as low as 10 days or even less on
inventory. Restricts entire operations. Advertising turndown hits
from 200 to 1000 inches daily.

Two editions published, first 12:30 a.m. to serve entire county in
which indlcations point to 20,00C circulation when paper permits. Closing
time for news :11:30, Second and home edition rolls at 3:15 to catch
baseball, Closes on local news at 2:49,

Circulation claim of 18,000 now compared to 16,648 listed in 1947
Editor and Publisher, Aim to hit 22,000 in two to three years.

Paper carries from 56 to 58 col of news in 16 pages. Job situation
still tight, rarely find suitable man.

Scale: Paper is non-Guild. Salary scale starts at $48 and ranges up
to $72 for old timers as reporters and desk men, also assistant dept.
heads, Sacramento Bee Gulld contract is kept on file and efforts are
made to "beat" Guild negotliation demands to punch by giving voluntary
raises in worthy causes.

Society: department uses two employes. One page of society produced

daily. Two pages produced Saturday. (no Sunday paper issued)

All society copy 1s cleared day previous to rublication . Edltorial page
also closed day previous, This permits backshop to get out on schedule,

Battery of 10 maghines,
Sports: 2 1-2 man used on sports, S;ort page rade over from morning
edition to afternoon home edition. S;orts power, extra, needed because

of brseball league.

Photography: Limited now intentionally, due to paper shortage, but
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have plans to build up photography when conditions permit. Man working in °
class add department now used for spot news coverage on pictures.
Commercial photographs purchased from outside source of weddings, pubiié
events etc. at customary rate ir Modesto of $3 a print.

Newsroom opeates on five-day basis. Found 6:40 hour, six-day week
ilmpractical from working standpoint as well as production. Find use of
swing men more practical on five-day deal than mixing up employes.

Country correspondents: 8tring of 30 carried on space or full time
to give complete news coverage throughout the entire county. One man in
office handles incoming letters, sent both by mail and stage, and teleplione
calls on =pot news.

Library: Breated 'n orders from Sacramento against wishes . 0'Shea
has found that it is now highly in favor with employ~s and their fami ies
and is now very desirable. No charge is made on books but penalties are
collected when 'opoks are kept overtime(past two weeks.) Dozen
top magazinex subscribed to. These , with main papers of the area kept
on file. Sacramento prescribed set of classices which have been popu'mr with
staff members. Library filled in with popular fiction. Book bill for
each month runs around $50. Library is mgintained by woman keeping
check on 8008Q0clip material for reference, etc. Sox girls file metal

'"uilding plans: Plans frawn for one-half million dolaar buildink.(Figure
does rot include equipment) One-half block site owned by company on which
school building now stands. School building will be used as adjutént‘to
nev building and will be remoBieled to house Bee operated radio séudio and
scme commercial rha e of new building (engraving per-haps) Matter of parking
for employes has been taken into consideration in building plans.jQQe
is campaigning for off-the-street parking, as slso ar- merchants,‘ﬁhd this
procedure is in line with most congested California cities where bhilding

1

plans are being made by both newspapers and commercial businesses.gnl
Paper spends from 20 to 23 per cent of gross on news product&iﬁ;

anticipates slight upturn due to expansion of services when pape}
suprly permits. ;oo

L}
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Presno
Fresno Bee, Circulation 55,600 afternoon, 55,809 Synday. Serves city ! ‘_
porulation of 60,000 and city zone of 100,491, Trading area service )
of 347,186 figures additional counties other than Fresno, extending
even over Kern county, served by Bakersfield Californian. H.R. M&Laughlin,
managing editor. Staff of 25, not including copy girls, photogs etc.,

takes care of editions. Non-Guild paper but influenced by Sacramento

Guild scale, keeping within that range. Scale ranges from $50 to $70and
overtime 1s run up in practically all cases. Overtime of four hours

pald regularly on Saturday night shift toward Sunday paper.

Sports: three-man staff, with two of the men frequently running into
overtime putting them at $100 a week to cover the job. Sports uses separate
office. Sports cuts kept in the sports office along with large sports library
Deadlines for Saturday night is 10:20 and 11:20 p.m. (looking toward Synday
edition)

Two full-time photogs on scale of $70. Overtime runs up to $90.
Negatives kept filed 1n boxes in photo room, identification being written
serially on them. Ma-ter index of photo negs kept by librarian. (Steno)
Photogs allowed to resell rrints, etc., where there is no competition
with commercial rhotographers.

All photograrhs as in the case of other papers where photography
counts, sent through art department on regular size ratio of 3:2. All
we’'ding pictures , submitted for ;ublication.co;ied in studio. This
i= same a< in other papers. Standard equirment, 4 X 5 @raphics
used. Individual camera assigned to individual , no equijment interchanged.
Negative holders punch-marked so key to photographer is registered on
negative/ Holders numbered. Aerial camera part of equirment which also
includes large dark roem and rhoto lab with studio attached. Supp ly reco?ds
kept by each photographer daily, submitted in weekly totals. AYl pix _f
filed ir 1library. \

Farm section: Tableid, cur ently runring 12 pages and carries 550

inches of advertisirg at premium of $2.00. Could run 16 to 20 pages with
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proportiorately heavy advertising if paper facflitiespermitted. - 1
Farm editor is member of three-man valley staff (all inside desk men;\
and he makes two half day trips a week, Monday and Wednesday, on farm
features. Pnoto work done by photographer. All farm material, including
layouts which go throngh art department and are ail retouched, is
Ttursday, 3 p.m., for Sunday edition. Would normally carry 1,000 inches
of advertising in 20 pages.

Valley Department: Three man staff, all desk men, 100 correspondents
cut from 125 pre-war because of raper shortage, feed in news by
mall, stage and telephone, customary breakdown on type of news as to
medium of communication.

Editions: Valley edition, Bulldog, runs at 10:20, issued for points
as distant as Bakersfield. Second valley edition, 12 o'clock noon for
nearer points like Hanford, Visalia, Tulare, Madera, Merced. Valley
staff works on overnight or Sunday material after 12 o'clock noon or
lunch hour which expires at 1 p.m. Full news page, without advertisiﬁg,
used for valley and material is carried over. Space count copy shhedules
is kept as in all derartments. Space rate of 15 cents an inch paid
corresponients or men are retaired full time as in case at Bakersfield,
Hanfo d, Visalia, Tulare etc.

I brary: Family and employe library maintained a= in other Bee@.
Clips and zine kept on file., Zinc restricted to 1 and 1-2 col. material.
L' rger layouts only being kept for "historical" purpoess.

All other Bee irformation, such as art departmert, artist, formula.

Twree men used on telegraph, handling three services, feature material, etc.



Bakersfield. \

Bzﬂker“field Californian. Evening. Circulation 25,085 (no Sunday) \
Serves city area of 62,952 and trding area of 127,041. Jim Day,
managing editor. Alfred H.rrell, publisher, now dead. Daughter comes
in several days of the week to work on editorial material, peclicy, etec.

Kern county weekly, in Bakersfield , has just announced ylans to go
daily and has 13 1ino and intertypes on order but does not expectto
gsecure shop material for expansion until this fall.

Paper situation, tight. No prosﬁeﬂts for improvement seen. This
limits news production, but plans are under way for expansion when
conditions permit. The paper won first place in its circulation class
last year for typography, makeup, news content and ezcellence in NEA
nationwide contest.

Newsroom organized AFL six gorths ago, quite similar to Guild,
even to grieviance committee.

Three editions published daily. Before noon. Just after 1 and

2:40 to 3:15. Full lunch hour taken by all employes. Employe schedule:

Day, managing editor 9 a.m. 12 to 1 lunch .
McArthur, city editor: 7:39 a.m. 12:30 to 1:30 lunch.
Kreiser, edit writer 8 a.m. 11:30 lunch
Hollins telegraph editor 7:30 a..m. 12:30 lunch,

Little, sports and copy desk: 8 a.m. 11:30 lunch.

Feay, swing man 7:30 to 8 ajm. 11:45 lunch.

Henley, woman's page 9 a.m.

Saunders , reporter 8 a.m.

Rossi, society 8:30 a,.m,

Fleming, reperter 8 a.m.
Sanders (night reporter) 2 p.m.
Elliott, rerorter, 8 a.m,

Bedell, librarian 8 a.m.

\

\



Salary scale:

Less than one year $43; more than one year $48; more than 2 years
$63; More than 3 years $68° More than four years.$?3; Kore than
five years $783; librarian $63. All experienced men hired. Rare exception
to hire trainee.

Night differential of $1 a day pgid for night reporters. Night reporters:
used to get away from overtime on regular staff. E,ght cents mile paid for
auto expense. $5 week car allowance paild.

Deadlines: 11:45 a.m, news deadline for first edition, Parer rolls at
1 pem, 1:15 p.m. deadline for second edition. Paper rolls at 2 p.m.

2:195 to 3 p.m. deadline for home edition. Paper rolls from 2:30 to
3:30.

Page deadlines: Society 9 a.m. S’orts, ©:30 to 10. Local page
11:45 a.,m. and 11:45 for page 1. All inside handled early .

Engraving and photography: Office makes charge of 10 cents a squgre
inch for engraving to news. Epgraving plant operated by one man.
Production of 9,000 square inches in one month handled on rare instances
or when paper rermits extensive use of pictures such as full picture page
which will be resuged as regular local feature when paper permits.
Normal production is around 4,500 to 6,00C inches a month. Los Angeles
has current shortage of 140 engravers, most keenly felt shortage
in newspaper of ice in Sjuthern California.

Comnmercial engraving brings in revenue of $200 to $400 a month.,
Engraving supplies , intluding zinc and bill for California Ink co.,
runs from $200 tc $500 a month. Photography sup lies, including film,
lobes and m nor studio replacements, alse chemicals, printing paper etc.
averages $100 a mcnth,

Two photographers sed. Standard equipment used in photo department

which includes 4 X 5 graphics. Phogoraphers use same equi;mént. Studio

equipment includes mug c amera, curtailns , 'ights, dressing room for

patrons who are encouraged tocome in and have pictures taken, Total of



8,00 pictures of servicemen taken during the war.
Morgue includes 40,000 cuts, one or 1-2 col. Larger ginc kept

one year and discarded month by month as time elarses. Librarian has
full time job at $63 a weck.

Two master indexes kept: one for clips and zinc, one for negatives.
No photographs kept. Each master file occupies one tier, five drawers
deep and each drawer 1is kept triple. Cards are plain which cut-up stock,
bristol board. Sports material filed with blue cards. Yellow stock used for
negative file. Cards arranged alrhabetically with code numbers,
starting with one and then up. Filing cases are deejper. F.ur inch envelopes,
open at end, filed veftieally ané serially numbered, placed triple to
a case. E.velopes contain both metal and zinc. E.tire library occupies
space 20 by 30 feet, was started seriously in 1936 and extra space is
needed.

Staff of 16 includes managing editor and city editor who are
non-union. Staff, with one emeeption, made up of three tr six-year men.
Competition from Los Apgeles checked by strict adherence tc local news
policy. This has been so successful that wire photo and other services
not necessary although matg are laid down in Bakersfield on satisfactory
schedule,

Size of the paper and inches to fill comjiled by 2 p.m. for the
succeeding day by the shop superintendent and communicated to news departmen
by phone by that hour. Advertising depa;tment lays down makeup dummies
to news department a few minutes later, also for the succeeding day.

Personals believed important part of local news and based on old
formula that names are news. Local plctures are best news interest from
Bakersfield viewpoint. Back page held best editorial page, same belief
held by the Sacramento, Vodesto and Fresno Bees and the VallejJo papers.

‘ Twelve intertypes, on order since 1938 ?? undelivered.

Employment: Satisfactory employes still difficult to obtain,
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Increasing number of inquires being received but most of these are
borderline caces. Known good men still missing. S8n Jose again recommended
by this paper as best known example of duplicate operztions. City editor
on Bakersfield paper, who came tc Bakersfield from San Jose, pointed to
impracticability of using @0@Qd6d6& same equipment as he had observed while
employed at San Jose. Pointed to lack of filing facilities by staff
members and overlap of employes of five-h06G#0d&§ day, eight-hour week, as
d@rawback. Ross Miller,night managing editor at San Jose, formerly of
Bakersfield.

Bakersfield (Jim Day) would be interested ir receiving any
information on employe retirementsystem available from Yakima when
such , if ever, is worked out.

Ad, ThotograrhY: Supplies kep$ in supply cabinet under lock and key.
No supply use forms required of photographers. Prints are made uﬁ only
from negatives selected by managing editor.

Days off 1list posted to cover month or six-week periocd during which
time regular day of the week off is assigned. Next publicatlion gives
other employes a chance at the weekends to prolong them. Extra
employes required to handle vacation schedule.

Proof reading handled as union , in shop. Proof reading quality
acknowledged low. Pensioned rrinters declared inferior to college
girls,.(This after long observation) This statement made as based on

long observation of two systems.
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Increasing number of inquires being received but most of these are \
borderline cases. Known good men still missing. SHn Jose again recommended
by this paper a- best known example of duplicate operations. City editor
on Bakersfield paper, who came to Bakersfield from San Jose, pointed to
impracticability of using 00#0i€d0é same equipment as he had observed while
employed at San Jose. Pointed to lack of filing facilities by staff
members and cverlap of employes of five-h0G#0Odag day, eight-hour week, as
drawback. Ross Miller,nbght managing editor at San Jose, formerly of
Bakersfield.

Bakersfield (Jim Day) would be interested in receiving any
information on employe retirementsystem available from Yakima when
such , i1f ever, is worked out.

Ad, ThotographY: Supplies kep$ in supply cabinet under lock and key.
No suprly use forms required of photographers. Prints are made up only
from negatives selected by managing editor.

Days off 1list posted to cover month or six-week period during which
time regular day of the week off 1s assigned. Next publication gives
other employes a chance at the weekends to prolong them. Extra
employes required to handle vacation schedule.

Proof resding handled as union , in shop. Proof reading quality
acknowledged low. Pensioned rrinters éeclared inferior to college
girls.(This after long observation) This statement made as bnsed on

long observation of two systems,
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San Jose:
San Jose Mercury Herald , Morning (parent paper) Circulation 25,490. \\

Vercury Herald and News is Sunday raper with circulation of 37,987. v
San Jose population 68,457. 91,071 city area. Trade erea listed as
184,515, Elystus L.Hayes, San Francisco attorney. 1s publisher with brother
and is president. Spenfis parts of few days each week in San Jose.
Wilson Albee , managing editor morning paper on day time basis. Ross
¥iller m-naging editor at night. Jack Weight managing editor of evening
paper.,
Mercury-Herald: Managi'g editor (Miller) , formerly of Bakersfield

Californian starts at 3 p.m. Hours unlimited. C ty editor starts at
l p.m, works to 10 p.m, , six-days. Assistant ecity desk comes on
at 5 p.m. and wrks until 2 a.m.

Wire: Early man 3 to 12. Telegraph editor 4:30 to 1:30.
Machines start at 5. Sunday editor off Sunday and Monday, works mostly
inside. Three photographers serve both papers. Soclety department is
daytime operation only, starts at 7:30 or 8 a.m. and finishes up by
4, Serves both papers, with head of department arranging spread of material,
C ncentration placed on S,nday section. All social news cleared day
previous., Spcial news for Sunday paper cleared 4B Vednesday or T,ursday.,
main deadline being enforced on We'nesday. Total of 24 employes on staff,
Three on society with swing girl occasionally., Paper is @uild.

$Press for Morning paper rolls at 1 a.-. Deadlines:
Telegraph 12 very latest; local 11:30, very latest. Sports close
one page early and hold other for sports results., Staff of three, with
one swi g man, used on sports, Found addition 666 of one man necessary
because of participation in baseball league.

Central Coast news (country) covering thiee counties, closes at
10. This work surervised by one person, who works inside mostly.
Most of outside staff on retai:er basis of $50 month or rare case c¢f
full time employe. One man from each paper covers nearby Santa Clara,

spending full day there running down news.
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Salary scale below S.F. scale but going into that bracket. Employes
paid twice monthly en this scale basis:

Lecs than one year $145 monthly; after one year $172.50 monthly 3
after two years $200; after three years $230; after four years $265;
after five years $304.

Night differenrtial paid after 10 p.m. at rate of $1 per shift.
50 cents a shift paid for night differential up to 8 p.m. Desk
‘aiffer'rtial of $1 per shift paild. Explanation given that S.F. scale is
being forced becau-e 1t 1s the only way to obtair quality men.

Separate fe-tures used on each paper. Sunday material emphasized.
Personal contact on news source emphasized. Deadline for all Snynday
material is Thursday.

High school or college boys used as correspnndents by sports
depa~tment.

INS wire used egpecially for its Sunday value amd attendant
fe~tures., All pages @0m@éd dummied. No stories wrapped., No heads used
on cuts, A.M ., paper . A.M. paper is more staid and P.M. more colorful
even to using colored bapner « P.'7. paper was started Just a few years
ago,

Need of separate news rooms because of overlap and overcrowding
admitted. Days off schedule customary on evening paper. A.M. paper,
becadqe of seven day operation, brings on complications as to days off.

Day assignments made through date boox kept by city editor, also
clips., Each reper e has idi»0" individual file with his name on it,
in day box which also includes day file. Labor declared more abundant but
not quality, Have been forced to dischrd inexperienced men, with
prospects of developing into news men, to obtain quality paper,
able to stand up under metropolitan competition.

Sunday morning paper requires 100 tons of print a month and 1s printed
at Berkeley., This includes farm, society etc. Berkeley held tonnage
for shopring news which was grabbed up by San Jose., Saturday night

crew gets ocut regular news section to accepgapy Synday séBt edition.



Nes, the evening paper, has circulation of 24,956. Gets out three
editions with smaller staff (12 persons) First edition deadline for
news 12:30, press rolls at 1:15. This covers streets when first S.F.
editions hit San Jose. Second edition news deadline is 1:30 and is issued
at 2:15 and third edition news deadline is 2:45 and press rolls at 3:30 for
home edition.
Sports: Deadline 10 a.'.
s B oy Te Bt R s SR
Local news 12:30 p.m. Pilcture deadline is 11 a.m. AF Wirerhoto
clears at 8:30 a.m. for afterroon and 3:30 p.m. for Sunday , excepﬁing
in rare, smash news cases. {Q
Sports crew of three used. Two every day, lVonday, Wednesday épq

Friday. Third man as swing. \t

1
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Farm deadline is Wednesday. }
Library: staff of three employed, all daytime. News staff hunqgout

cuts, reference clips etc. at night througk knowledge of 1ibrary and

simplicity of filing. |
Different color raper used each year for clips whibhh are pastéd on

paper and filed in clip file. Common names have separate Jacketg,

others in alphebetical file. Cyrrent files maintained. Olle» fil#s

then made up as current files become obtmoded. Clips started in 1923.

Localized news mairly kept, along with news of important persons$ﬂinc1uding

A, biographical sketches. Pilctures saved, Negatives filed in sgecial

jackets. -ontlglfi’e of negatives kept of groups and pix apt tdfbe called

for .Individual file kept in main negative file, Plx saved and filed.

cuts kept in current file. Separate file maintained for sporth? #\

Page mats kept for six months. Subscriptions received from all major l

papers in state and some outside ones. These are kept, folded half,

in boxes cut to fit, for one month back. ¢ rrent issues, for pon-clip,

kept on file table. Papers clear through city editor who cheéks them forﬁ?

ideas, news etf, Advertising department mat service files (Metro serviee).
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also kept in libdrary. “egular newspaper files to be mierofilmed. All

cuts kept in hell box for one week only, then scrapged after snes to save
have been removed. Jagkets of all removed cuts left in 'ibrary basket

and staff picks tp used cuts in composing room at end of shift and return
them to jackets.

Art departrent: does advertising layouts and art work as well as
other layouts. All photographs copied to scale and pass through art
deypartment, with special forms for instructions

Extra mechanical equipment being secured. Present press will he
retained for Sunday work, comics, etc., New press will be for
regular paper, thought Goss at first, now hot so sure and not so ﬁot
about it, k

All operations 1in one buildii ¢, mostly on one floor, Buildiné adjoining
has been purchased for addition when conditions permit and this w}ll

give sufficient space for planned operations, all under one rooff.
Present bulldi:g , while in good location and with goo¢ front, etc.
is practically B6d@add box shappd with composing room being cut off
only by glass p@f8iftcdd partition and with news room, business oflice,

advertising BB0 space etc. being separ ted only b y series of three-fcot

railirgs.





