CALIPAIGN PLAN FOR 'IiVE RECRUITING Iil YAKTMA

Synopsis of Plan
Rather than attempt to spread efforts in recruiting all over the 13th gaval
District at the same time, the Oifice of Naval Officer Procgremegt has decided to
bring to bear all the publicity outlets and Civic help possible in one area at a
time. :
A campaign plan has been devised. it was succéssfu}ly.carried out as a
trial case in 3ellingham and the results werzs very gratifying.

The plan is as follows:

Approximately 150 Yakima Valley women will be asked to contgc? BOQO eligible
Yalsima Valley girls in order to acquaint them with the opportunlﬁ;es in ?h@
Tiomen's Reserve. Hach woman will be equipped with a kit containing publicity
material and prospect lists and will be requested to contact each girl on her
list during the period of the campaizn, Telephone solicitin  is not recommended.
The worker should present the prospect with the urgent need for TAVES at the
present time and suggest that cach woman between the ages of 20 and 35 should
consider military scrvice as a wartilic carcer. In order to consider this in a
maturc and intelligent manner, she should find out something about the TAVES,
then make her deeision, .

The campaign is being conducted in order to give thesc girls an opportunity
to sccurc all the information ncecessary to maize this important decision. The
worker should invitc the prospcct to make an appointment for an intcrvicw, or
to accompany hor immediatcly te the campaign hoadquarters, At headquartcers the
prospect will be interviaied by Lt. Fox, Lt. Hunncssoy or a recruiting specialist,
an cnlisted TAVI.  all of the advantages in becoming a member of the WAVES will
be carcfully explainced to her, and any questions she may have will be answered,

If the girl is intcrested, she may take the mental cxamination and makce an
appointment for the physical which will be administercd immcdiatcely after the
campaifn.

Wlc hope to cnlist at lcast 50 Yakima Wallcy WAVIS through this campaign. This
group will bc callud the "Yakima Platoon". "o have arranged to send all girls
cnlisted in the Hakima Platoon togethicr to their indoctrination school at Huntor
College, licw York City, some timc around the wmiddle of July. This plan is being
instituted because many girls profer to go back to training with their fricnds.

The campaign has bucn sot for the weck of Junc 19 and starts on Monday cvening
with a dinner mceting to vhich all workers will be invited as gucsts. The moncy
for this dinncr is being provided by fricnds of thoe ilavy. FEach nam¢ on the
prospect list will be inscribed on a card and the cards hung around thc¢ room,
During the mecting all workers will be ruquested to pull the cards of the girls
they would 1like to intervicw pursonnaly.

v The hcadguarters will be in the Commcrceial Hotcl in the main dining room,

¢specially roscrved for this purpose, Headquarters will be open cvery day from
5 2 2 L] . .

ten until five and spocial arrangement for an intervics at other timcs may be

made dircetly with the Huadquarters Sucretary.

For the two weoks before the campaign and the weuk of the campaign it is
sugiwsted that cvery outlet for publicity be utilized to the fullest extent in
order to acquaint the public with the campaign. The nowspapers and radio station
have assurcd us of full cooperation. e hope to have JAVE motion picturcs and
trailers run in the theaters. Sidewalk signs should be painted., The Sand Point
Haval Air Station will furnish a Link Traincr operatud by two TTAVES, which will be
on oxnibition as a follow-up feature, starting july 2 in the main window of tho
Pacific Power and Light Conpany. :

The Comaittee Structurce for the Campaign is as follows:

- ey

J8lII'S COLMITTEE # Leon Rightimire, Chairman

.A sroup ol 12 promincnt Yakima Valley Business lion and Civic Leaders have been
nom}natqd o s.rve on this commitgee. Ve believe that those men will be able to
cnlist the Civic supvort of the ontire city behind the campaign,



1. Publicity Committee - The newspapers, through lir. Robertson,
have been asked to give the campaign as much publicity as possible and
concentrate WAVE Publicity during this period. The radio station has
arranged daily programs and a series of spot announcements which will be~
gin immediately. Arrangements for publicity in the newspapers should
be made by the committee with the cooperation of the newspapers. Pub-
licity on the Radio Station should be in the hands of Mr: Murphy.
During the campaign newspaner stories will be written by Lt. Hennessy,
and radio script, etc. by Lt. Hennessy and SpRlc Peter King. Mr.
Bartholet has been asked to arrange for motion pictures and trailers
in the theaters. An appcintment chairman, possibly Mr. George Clark,
should be selected to arrange for speaking appointments throughout the
week of the campaign at Service Clubs, VWomen's Clubs, Lodges and any
other public meeting the committee feels advisable to address. The
publicity committee will be asked to contact the regular advertisers in
the newspapers and on the radio and request that they devote their
institutional advertising during the weeks before and during the cam-
paign to the WAVES. For this purpose we will furnish attractive Wave
advertisements which should appeal to the business houses of the City.
Another plan which was instituted very successfully in Seattle was the
painting of curbs of the sidewalks in the downtown business area with
the following statemcnt "Step Up - Join The Waves", It will not be
the responsibility of the publicity committee to work with the Link
Trainer as that will be furnished by the Navy and arrangements have
been made with the Pacific Power and Light Company to handle all of
the details necessary to presenting it in an attractive manner. MNr.
Draper has voluntcercd to show motion picturcs in his storc auditorium
and to put in a WAVE window,

With the concentration of all thesc outlets, the e¢ducational nature
of the campaizn will be felt by all. The newspaper stores and pictures,
newspaper advel tising, radio programs, spot announcements, window and
poster displeys and small plugs inscrted in commercial programs, trailcrs
in- the theaters, speeches and movies shown to groups, schools and other
organizations, the sidewalk painting campaign, the Link Trainer, etc.
should 2ll contribute together to make the publicity campaign a success.

PRIZES

In order to stimulate compctition and to give the workers a goal
towards vhich to work, it is suggested that a committee be formed to
request the donation of suitable prizee of a modcst naturc to bec given
women who bring in a certein numbcr of applicants (five has been sug-
gested as the number) and thirty to forty of these ought to be quite

sufficient.

WOMEN'S COMMITTEE

Jo. 1. Vorkcrs Committee - This group is bcing directed by Mrs.
C. D, Samson and will bc recsponsible for getting approximately 150
dependable workers to make this Navy Compaign their war work for a week.
This committec should endeavor, insofar as possiblc, to get a good cross
scction of workers throughout the city, cnlisting the support of women
from varied groups and scctions. As mentionced above, these workers will
be invited to be guests at a dinner mceting to be held on June 19 and
should be very strongly urggd to attend.

PROSPECT LIST

Mrs. Samson is also in charge of forming a committee to be responsible
for sccuring a prospect list. This list should include around 3,000
names. The U, S. O. has a large list. Mr. Coffin, has made an ex-
cellent suzgcstion of obtaining names through the Chamber of Commerce.
It is also suggcested that the American Legion list would be available.



Other names may boc sccurcd through the Y.7.C.4A., through the club lists sceurcd
from the socicty cditors of the papers, the Junior Colloge, other sclicol and
church lists and so on, The llavy Mothers! Club and VAVE Lothoers might be usced.
t 0 good advantage in this respeet. '

SECRETARY

The Scerctary of the campaign will be appointed by lMrss Samson vho will appoimt
others to hulp her in typing the prospect lists, cte. She will be given the
nancs of the prospcets as sccurcd by the Prospect List Comuittec, sift them out
and arrange then in an alphabetical order and type a card for cach namce On
this card will be inscribed all the information possiblc about the prospcct, such -
as: name, telephone number, age, cmployment, is she intercsted in the WAVES, if
not, why not, ctc.. That information which is not availablc should be fillcd in
by the worker whea she is contacting the prospects This list widll be of great
valuc not only to the Navy, but also to.the Unitud States Employment Scrvice and
other ageneics in the City. The Offiec of Naval Officer Procurcment will mail
to Iirs. Slkimnncr an amplo supply of cnvelopes to be made into kits for the workers,
Tio will also scnd her publicity material to be inscertod in cach kite It is
suggested that cach kit contain a peneil and a minmcographed digest of the campaign
plan, its purposc and toechnigue. The mincographed digest may be culled from the
first paragraphs of this outline,

DINNER CHAIRMAN

The Dinner Chairman to be appointed by Mrs. Samson, will be responsible for
conferring with lirs. Heffelfinger, lManager of the Commercial Hotel, and arrangirng
appropriate decorations for the dinner room, Arrangements have been made by Lt
Gnam and Lt. Hennessy with Ifr, Heffelfinger to serve approximately 150 persons
at 6:30 P.ls on 19 July, The Dinner Chairman is also responsible for calling all
those invited to the dinner within a day or two of the affair as it has been
found that a large nuwiber of people will forget to come at the last moment.
Reserve places for approximately 15 people less than have agreed to come as that
is the normal casualty rates This is done because there is nothing so depressing
at a campaign dinner than a lot of empty chairs, The Dinner Chairman will also
clip the cards to strings around the room. In Bellingham this was done by having
strings run the length of the wall and the cards merely clipped with paper clips,
The Dinner Chairman in conjunction iwth the Chairmoan of the Committee, lir, Right-
mire, should invite thosc Civic Dignituries to the dinner as considered advisable.
Lt. Fox of the Naval Officc of Procurcment and VAVE Lt. Hemnessy will be in town
for the campaign itself., The comuittee will also reecive full cooperation from
the Reeruiting Station staff which consists of Chicf Eaton and Speeialist King.

OTHER CALPAIGN DETAILS

Arrangements might be made with the liotor Corps to pick girls up for trans=
portation to the Headquarters wherc nceessary. It is also -hoped that the Ration
Board will provide gisolinc for workers on this committce.

Spcaking for the Officc of Naval Officcr Procurcuent, I should likc to thank
cach and cveryone connceted with the campaign for their offorts and assurc them
of thc lasting gratitude of the Navy for the job about to be done. It is an
extremely important Jjob - in fact it is the most important Navy manpower projcct
in the northwest. The success of this campaign will not only afford us with a”
comprchensive study of the woman power situation in ¥Yakima, but an active list of
its young women available for war work and will also provide us with a large
group of cnthusiasts, who worked on the campaign and who 1ill continuc to support
the Navy in its nced for VAVES in the futurc.

Respectfully submitted,
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HERBERT 04 FOX, LT (jg), A-V(S) USNR



