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STATEMENT BY BOARD OF TRUSTITS, KERN COUNTY MUSEUM

Pursuant to reccommendation by Mr. A.W. Noon, Chairman
of the Board of Supervisors of Kern County, and in conformance
with the expressed desires of the remainder of the Board, this
restatement of the purposcs of Kern County Mus-~um is being
prepared; onc copy is being furnished cach supcrvisor, and an
illustrated refercnce copy 1is being submitted for filing with
the Clerk of the Board. |

Kern County Muscum was cstablished more than six
years ago by county ordinance and is a public, county-owned,
tax-supported institution. It was organized for the purposc
of educating the varicd citizenry of Kern County to the
intrinsic values of our pcst history. As a supplement to
our county educational system, it has had untold effcct.

Thc rstablishment of Kern County Muscum was the rosult
of many yecars of hard work on the part of Kern County Histori-
cal Soclaty and othcr cooperating organizations, including the
local Netive Sons and Native Dauchters. The detalls of
organization are indicated cbove and it neccd only be pointed
out here that a Board of fourtcon trustres was appointed and
a half=time Dircctor hircd. At the end of the first year
the Dircctorship was made full timec and hes so continucd
since.

During this past fiscal yrar more than 14,000 school
children visited the Muscum in supcrvisecd groups. They came
by busses from as fer distunt as 125 miles. They weore fur-

nished with mimeographcd historical data beforc they came,
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and upon recturning to th-ir schools, wrote of what they had
Secen and learned. More than 6,000 additional adults and
unsupcrviscd children attended the Muscum programs and saw
the cxhibits, During the Kern County Fair many thousands
of uncounted and urreccordcd bersons saw the Kern County
Muscum exhibit.

It has been suggested that a budg~t of approximately
$33,000 last year was too heavy a cherge to writc off against
en attendance of 20,000 or more. It should be known thet
only about one-fourth of our budget was expended in present-
ing exhibits to the puklic, The rest went into permanent
investments of all kinds. Some of this was expended in pur-
chasing equipmcnt, but most of it was Spnt in assembling
and storing hundreds of items which will be used over and
over again for hundreds of years to come. Onec=-fourth of last
year's budget was spent in moving and reinstalling the Whilton
colloction,

It should also be %nown theot during this past yrar
about one thousand dollars in cash was donated for the pur-
pbosc of sccuring and moving thc Roscdale Church to the
Plonecr Village grounds. Within the past month, Mr, Carl
Mclchor, Superintendrnt of Kern County Land Company, has
donated to tho Muscum along with a finec sclection of old
flouring mill cquipment, finc used timber and lumber neccded
to recstore our olg County Court Housc and Jail ond with a
salvage valuc to us of not less then $900. Other smoller
donations of materials arc continually coming in. These will

all increasea yearly as the work of the Muscum gains momentum.
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It has aleo bren suggested that large cndowments or
gifts might be of material aid in cstablishing and oprrating
the Muscum. At our prosent state of dcvelopment, such acqui-
sitions arc not easily acquircd. The sccuring of the thouéand
dollars for ther Rosedale Church occupied almost thc entirc time
of the Director for about threc months, an cxpensc about equal
to his salary for that period of time. In timc, substantial
cndowments arc certain to come. One of the important tasks
of Muscum officials 4s to scc that they do not have attached
to them strings that largely offsct their veluc to muscum work.

From the beginning, Kern County Muscum has becn housed
in the County Chamber of Commerce Building at thec o0ld fair
grounds on North Chestor Avenuc. At first, the northesst
quarter of the main floor was devoted to the Muénum. As the
collcction and usc of it by thousands of school students out-
grow this arca, the entirec bascement was turncd over to the
Mus cum. This areca was clearecd of many tons of refusc and
debris by the Muscum Direcctor and a temporary office cstab-
lished there. A detailed system of cataloguing and r~cording
was worked out and the Muscum launched with a systematic and
complete plan of operation. Director Letta was authorized by
the Board of Trusters and by the Supecrvisors of Kern County to
visit thc various muscums in countics adjacent to Kern cnd
clscwhere, and work out an overall plan for decveloping a Muscum
which would be 2 credit to Kern County and worthy of the cffort
and oxpensc connected with such an institution. It is with the
inltiating of this plan and the developing of it into the
present Kern County Muscum that this report is principally

goncerned.
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In the beginning, it wzs rccognized thot therc was not
room in the proscnt building for both the Chambor of Commerece
and the Muscum. Consequently, the Board oé Supervisors planned
to ultimately house the Chamber of Commerce in another build-
ing and to turn the entirc present building over to the Muscum.
This is still the plan under which both institutions are
oporating and which it is hoped can be consumated somctime in
the near future.

Soon after Kern County Muscum was cstablished in this
prcsent building, the opportunity presented itsclf to sccurc
for Kern County cll of the old personal and houschold effects
of Colonel Thomas Baker, who was cctually the founder of Kern
County, as well as the City of Bakersficld. This consisted
of finc old furniture and other housc furnishings carried
across the plains or shipped around Capc Horn in 1850 by
Colonel Baker, Colon~l Baker's descendants composcd of Mrs,
Charlotte Jameson and her two sons, Myron and Kcnneth, required
that the material be kept togrther and ecxhibitcd as a unit.
Such could not be done at that time.

Mr. Myron Jamcson, who scted as spokrsman for the
others, went so far s to agrea that if the Muscum could have
the usc of onc room, namcly the room upstairs in the southoast’
corncr of the bullding in which to store the material until
exhiblt space could be provided, the family would be willing
to give title to the historical matcrial at that time. A
mecting was immediately held with Chamber of Comnmerce officials,
who dccided that the room in guestion could not be releasod,

Several plans were suggested, with the idea of obtaining -
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posscssion of the material, but nonec of thom were accoptable
to cveryonc, so tho materincl was lost, part of it moved out of
the state, and all of it Adistributed among thc Baker descend-
ants.,

It wes while thc above study was being made of a
proper meens of prascrving end displaying thc Colonel Baknr
belongings, that the present plan for a Piloneer Village was
docided upon. One study made ot thet time concerncd the
crcetion of cn additional room to the presant Musaum building.
It was found that a room of the type necessary would cost
approximately $45,000, This wes not to be a large room,
meraely one sufficient to housc and display furniture and
cffects for 2 pioncer kitcheon, living room snd bedroom. The
Board of Trustecs of thc Muscum, and particularly the commit-
tee mrmbers who were studying tho matter, were faced with the
fuct that the devolopment of a Groneral History Muséum for
Kern County was going to be an cxprnsive project, unless some
chcaper means could b~ found of housing and ~xhibiting the
material.

At about this time the attention of the Dircctor was
drawn to two projects which gave promise of solving the above
problem. Onc of therse was the movement at the Haggin Memorieol
Museum, in San Joaquin County to house and cars for almost
cxactly the typc of cxhibit that had beern offernd to Kern
County by the descendants of Colonecl Thomas Baker.

A fine old homec with its entire contents wes donated
to the Hoggin Muscum with the idea that it would be moved to

the grounds and set up as = complete exhibit of home 1life in
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S8an Joaquin County during the 1850's. The Dircctor of the
Muscum and his committce found thot there was no room on the
Muscum grounds to dcverlop such a project.

Every means was cxhausted by the Haggin Muscum to
acquire more grounds and to prrserve & numbor of old buildings.
which would complete the cross-scction of the social 1ifa of
that period. Perhaps it would be well to state herc what was
finally done. A large concrete building of approximatcly 20
cubicles was built at groat exprnsce and in thesc cubicles are
now being houscd a pionnacr living room, dining room, kitchen,
blacksmith shop, fire housc, drug store ond other similar
cxhibits. This 1s edmitted by the Dircctor of that Museum
not to be the proper way to display such mat-risl, but it
apprared at that time to be the only solution, as the Museum
had beecn buillt into 2 blind alley where there was no room for
cxtension of any sort and where costs of moving to a new site
were prohititive., This is a situatior in which the officials
of almost all museums have ﬂVcntually found thrmselves. The
Trustecs of Kern County Muscum are struggling to avoid such a
result.

The second projrct which the Dirrctor investigated at
some length wias o restoration ot Littlc Rock, Arkansas, where
a group of historical-minded citizens brought about thec preser-
vation and restoration of the original Territorial Capitol.
Almost all of the contemporary buildings, including tho
Governor's housc, first print shop and about ten other struc-
turcs were incorporated into what is known as the "Arkansas

Historical Restoration". The expensc incurrcd in this work
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end the problems of sup-rvision and admissions were studicd
first-hand by Direcctor Latta cnd a great many things lcarncd
of tromondous value to us in Kern County. Last November, and
subsequent to the completion of this restoration, the Dircctor
of Kern County Muscum 2gain visitcd the Arkansas Restoration
and lcarncd that it was working out according to plans and
was alrecody established as & complcte succcess.

Discussion of tentetive plans for thc Plonecr Village
with hcads of muscums throughout California established the

act that they would all like to do somcthing of the kind if

it were not for lack of space. The frasibility of the project,
its grecat cducational valuc and the moderate cxpcnsc at which
a grecat amount of historical matericl could bo prcesented werae
freely admitted. Onc Director statecd that all muscums had
many disassociatcd crticles which had become meorce relices,
curios, or odditics simply because there was no related -
torial to be displayed with them. As single items, thesc had
almost no educational veluc, cspeciclly to younger people.
Oldcer pcoplc who had sccn functioning the cntirc socicty from
which they came could understand them, but, unless they werc
accompanicd by a ma jor portion of their contcmporafy articlcs, .
they were not worth housing. It was pointed out that a Pioncer
Villagec was thc only practicol means of prescrving an adequate
cross=scction of our socicl and cconomic lifc.

As o part of these studics, the Board of Trustees of
Kern County Muscum held o number of mectings. While these
mcrtings werc in progress, thco Director was approachcd by

members of the A. Weill family and offecrcd the o0ld Veill home,
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which then stood in Bakcrsficld at the southeast corner of thc .
intersection of 17th and H Strcets. This home, completo with
furnishings, was offercd as a donation to Kern County Muscum.

86 much time was lost in obtaining thc ncccssary space
at the Muscum that the Weill family found thomsélvcs unable
to go chead with thelr proposal to sft the old homé up as a
memorial to their parents; Mr. Weill, in thc mecntime having
passed away. But they did agrce to donate the old bullding,
constructed in 1884, znd most of the furniturec in 1t. As a
result, the building was preparcd for moving by the Muscum
staff and moved to the villag~ sitc by M & M Moving Company
of Bakersfield. There it was reroofed by the Muscum staff and
placed on & trmporary site wherc it can casily be shiftcd to a
permancnt site when the north arcu of the Muscum grounds is
rcleascd by the Fair Associcztion.

Development of this plan depended upon the Fair
Association rclecasing space in the south area of the Fair
Grounds, spacc which was uscd for onc weck oncc & year ﬁy'
the carnival., As this spacc was not rclecascd, the matter of
ccquiring the Weill home was delayrd. The result of 2ll these
mentings and the study which they made, impresscd cveryonc
conncetcd with the Muséum with thce fuact that for the cost of
onc wing on thc precscnt building, an cntirc Plonacr Village
could bc devclopcd. Plcons were drawn by Director Latta out-
lining such & villagc, and patterned aftcr the old original
County Scat at Havilch, of which thec Muscun was fortunatcly
in posscssion of a map. This work was followcd by thc precpara-

tion of morc plans, which consistrd of improvemants on the
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originzl. A 1list was madc of thc buildings which might become

availablce and which could bec distributed in a Pioncer Village
which was to reprrs-nt the carly history of XKern County.

At this timc, cnd beforc any publicity had been gilven
the plan, it was lcarncd that the old, original Kern County
Court Housc, built in 1866, wos standing in an abandoned con-
dition on Calicntc Creck below Lorrcinc. The owners of the
building werc willing to part with it at o very reasonable
figurc. Thc Muscua Trustccs scnt ¢ committcec to the sitec to
sce the old structurc. They deecidcd that it was worthy of
prosepvabilen.

By this timec the County Pliunning Cormission had prc-
parcd from the skctches submittcd to them, the final plan
which appcared to be acceptable to cveryone concerncd. All
organizations thought to be intrr-sted in this movement were
cclled to the Chember of Commcrce Building for a meeting.
Crgunizations nttendine werrs  Kern County Board of Supcrvisors,
2ll of whom werc present; County Prorks Dcpartmenty County
Reercation and Cultural Commiszion; Kern County Muscum
Trustces, of whom o majority werc prosent; Kecrn County Planning
Commission; Kern County Historical Soeicty; Notive Doughters
and Native Sons.

The mutter was gone into in drtoil with the result that
the Board of Supcrvisors suthorized the cstablishment of a
Pioncer Village and the assembling of .material for the same,
including thc cequisition of the Weill home 2:néd the first
Court Housc. Thc Board approved ﬁnd cdopted the plan prepared

by thc Kcrn County Planning Commission. This was revised to
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the plan, it was lecarncd that the old, original Kern County
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Trustccs, of whom o ma jority werc priscnt; Kcrn County Planning
Comriission; Kecrn County Hlstorical Soecicty; Notive Daughtcers
and Native Sons.

The muttcer wes gone into in drtoil with the result theat
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by thc Kcrn County Planniﬁg Commiscsion. This was rcviscd to
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include minor chonges to conform with improvements on the
grouncs, and on April 8, 1948, was signed by the Chairman

of thc Board of Supcrvisors, W. R. Woollomes; Vicc-Chairman
of thc Muscum Trustccs, R. W. Loudon; Chairmcn of thc County
Planning Commission, W, B. Morgan; Park Supcrintcndent,

P. L: Branson; 2ond Recrcation and Culturzl)l Commission Chair-
man, Mrs, Frank E. Stark.. ' This plean has beecome the official
layout for thc Pionccr Village and the Staff and Trustecs of
the Muscum have sincc that date becn working toward the
devclopment of the samc.

Dircetor Lotta end Muscum Tecchnicisn John Gzrcia,
procccded to tuake the old Court Housc down in scctions and
move it to the village grounds, wherc it has since been in
storage.

In 1947, Mr. Hugh Allcn, then Supcrintendcnt of Kern
County Land Company, donctcd to the Muscum the old log home
built in 1868 by thc Barncs family on the Canfield Ranch ncar
the castern tip of Tlk Hills. This wos dismantlcd and stored
ct the Muscum for two ycars., During this past year, it was
crected on its permancnt site in the Piloncer Village cnd has
rcecently been coverced with split shakes. Thoerce has been added
to it a2 stonc fircplace and chimnecy similar to that with which
it was originally cquippod.

During lcst ycar attention was called to the 1little
church at Roscdalec, which thc owncr was planning to dcmolish.
This was thc only church ncar Bakersficld suitable for the
village cxhibit, it being small and of intercsting crchitec-

turc., Having bcen built prior to 1890, it was onc of the
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o0ldest churches 1lcft in the County. Pioncers of the Roscdale
district contributod almost $1,000 towaréd the cost of pur-
chasing and moving this building to thc sitc of the Pioncer
Village. It was nccessary to saw the building in half hori-
zontally, just above thc windows, sct}thc top half on the
ground, and move iﬁ in two scetions. This preparation was
donc almost rntircly by Pctc Barrios of the Muscun staff,
undcr the suprrvision of Dircctor L.tta, and assisted by
workers from thc Kcrn County Incdustricl Farm and Korn County
Jail. It wos o mojor undertaking, as the Muscum had very
1little cquipment with which to handle such hcavy matericls.

It was accomplished without mishap, however, and resulted in
saving about $300 for thc County. M & M Moving Company movcd
the two portions to the village sitc. Thc Muscum staff
assisted crancs in sctting the top half back in placc and
fastcning it sccurcly into position. At prrsent, this build-
ing is undcr coursc of restoration and can rasily be shiftcd
to its pormanoﬁt sitc whon the Fair Association rclcascs to
Muscum usc thc cntirc arca which the Pioncer Village will
covcer,

_ An intercsting 1littlc wooden jail has been securcd for
the village. It was built at Dclano in 1875 when the railroad
was being cxtcnded from that placc to Bakcrsficld ané was
carricd on a flat car along with the construction crew until
the construction reached Calienta. Subscquently, the jail
was rcmoved to East Bakcrsficld and was uscd there by police
for locking up prisoncrs arrcsted in that arca. It is complcte

ancd wecll prescrved and ncods only to be reroofcd. It is
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planncd to roof it with sugar pinc shakes such as werc com-
monly uscd at the timc in which thc Jail was built.

Last acquisition at the Ploncer Village was the
Blacksmith Shop from the Calloway ranch, built about 1875,
and cdonatcd by Mr. Carl Melcher, Supcrintcndcnt of Kern County
Land Company. This has also becn moved to the Plonccr Village
and 1s uscd to storc a portion of thc matcrial to bc uscd in
outfitting thec various buildings proposcd to be located in
the village. This matcrial is quitc extensive and is at
prcscent stored at three placess in and about the quonsct hut
on thc southcast corncr of the village grounds, in a section
of thc old 0.P.A. Building north of thc villagc grounds, and
in a buillding at Mintcer Ficld. Thc building at Mintcer Ficld
is at prcocecnt housing only wagons and large matorial to be
uscd in sctting up thc Ploncecr Ranch proposcd to be cstablished
at thc Pioncer Village. Much othror material has becn asscmbled
ané morc will have to bc ascembled in order to outfit thc
twonty or morc bulldings proposcd for thc wvillagr. Apprnded
hereto is a list of thosc buillcdings, together with a brief
inventory of the material eollccted to go into them, as wcll
as that still rcmaining to be collcetrd. During thc past two
ycars groups from thc schools and many othecrs have becn visit-
ing thc buildings asscmbled at the village. They have proved
of grcat intecrecst and cducational valuc in conncection with the
Muscum program.

The collcetion of wildflowers and other plants from
the Whilton Florafaunium has been removed to the Muscum and

installcd in thc Rcading and Library Room upstairs in the



-13~-

southwest corner of the building. At Lebee this cxhibit
occupicd morc than 3,000 squarc fcct of floor spacc, and
was cxposcd to thc light and 2ir, both of which wcrc rapidly
deteriorating it. Thc Muscum staff prcparcé a cablnct across
the north wall of thc above room and installrd thesc spccimens
in it so that thcy werc practically rxcluded from thc light
and kcpt 2t a tempcraturc aond humidity favorablc to them.
Thcy now occupy less than thirty squarc fecot of floor spacc.
The Muscum stoff also arranged thom in alphabetical form
within familirs and preoparcd an cxtensive index of them, both
by common namc ond scientific namc. There arc approximately
1600 spccimens now in this cabinct, and the numbcr whcn the
work is complcted will total about 2,000. The wildflowcr col-
lcction is not on cxhibit, but is for study and rcscarch; and
with the indiccs studcnts from collcges and high schools and
other cducational institutions can at any time casily find
what they want. The Whilton Collcction rcproesents much of
the flora ond founa of the cntirc western United States.

This brings us to onc phasc of muscum scrvicc which
has not been stresscd so far----that of the cortainty that
at somertime in the futurc, and in a futurc probably not
too distant, Kerrn County is going to have & fully-accrerditced
four-ycar college; in fact, a study of such an institution
has alrcady becn made and cfforts arc now being dircctcd
toward bringing it about. As an intcrprctation and
dctailcd prescntation of the historical collcctions at this
and any other muscum, library ond rcscarch material such as

the cbove dcseribed display of wildflowcrs and plants beccomes
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vitally important. ©No collegc library or any other school
library collcets thc typc of library material or study mate-~
rial that is pcculiar to a muscum. Thcir staffs arc not
traincd in that work and it is not a function of thecirs at any
collcgc. It is onc of the far-sighted dutics, and probably
not onc so casy to scll to our authoritics, to asscmblc and
maintain thc typc of historical library of study matcrial
which we have started here at Kern County Muscum.

It has becn suggcsted that probably Kern County Muscum
should 1limit collcctions to the gecographical arca which is
Kern County. It is difficult for the Muscum Trustecs and
staff to undcrstand this linc of rcasoning. Thce Whilton
Collcetion, rcccntly purchased by the Supervisors of Kern
County, was collectcl over the ontire statc of California.

No riuscum limits itsclf to material colloctrd‘within the
county in which it is locateod. All muscum matorial and all
cducation derivcd from it 1s ticd into the wholc of Amecrican
socirty and must not only continuc to be so tied, but nmust
certainly be ticd in morc definitely in the futurc than it
has 1In thec past, Social, political and cconomic history,
contrmporary and past, of thc ~ntirc Unitcd Statcs prcscnts
a unique cxpcericnec in thc historics of civilizations sincc
the beginning of the world.

Should this civilization continuc to fruition, cvery
cxhibit such as Korn County Muscum posscsses is going to be
studicd by all pcoplcs and become of intcnse valuc to thom.

If it is not allowed to survive, thc history of our cxperi-

ment is going to be of still more valuc to all pcople in the
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world, and cvery fragment of our culture will be studied by
all pcoplc sccking a solubtion to their soclal, political
and cconomic problcms.

It should be pointcd out herc that our Muscum was
organized late in the history of our country. Much material
that at onc time oxisted in Korn County is gone and wc must
go outside of our county to recplace 1t. " Prrsent and past
residents of Kern County have come from the entirc world.
Collections in Kern County Muscum must present a broad picture
in order to intcgratc such a varicecd citizenry.

Duc to thc tremencous size of Kern County and the
grcat distances which must be covered in travelling from the
outlying arcas to and from Bakersficlc, it has becn recog-
nizod from the beginning that there must cventually be main-
taincd historical cxhibits of somc sort at othcr places
besides the main Muscum Building in Bakersficld.

About onc ycar before Kern County Muscum was organizod,
the Lions Club and other organizations at Randsburg, 1lcd by
Paul Hubbard, Cccil Wisc, Max Hcss, Jamcs Nosser and others,
organized at Randsburg a dcsert muscum. Threc ycars ago
their collections of cxhibits together with the property and
buildings standing on it, were decded to Kern County and be-
cam¢ & part of Kcrn County Muscum. Up untll this past year,
this branch muscum was administcrod cntircly on a voluntary
basis by Mr. Hubbard and onc or two othcrs. At that time,
Mr. John Maxwcll voluntccred to kcep thc muscum open on week
ends and curing holidays, and has becn quite active in that

work sincc thcn.
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Two ycars ago scveral prominent citizens and pionecrs
led by Mr. Norman Houzc, proposcd that thc old acdobe building
at Glennville be acquircd and restored. This building stands
within a fcw foct of thc highway to Grecenhorn Summit and is
onc of the oldest structurcs in Kcrn County. It was in very
bad shape and in onc or two ycars most of the walls would have
fallen cdown. Dircctor Latta, with thec aid of one muscum hclper
and labor from thc Kern County Industrial Farm, went to Glcnn-
ville and recstored this old building. In the mecantime the
owncr, Mr. Hal Duval, donatcd to Kern County about two acrcs
of ground surrounding thec 0lé adobe. Upon this sitc has since
been constructcd a county firc station located quite closc to
the old building.

The walls of the old adobe werc completcly restored,
and the cntire bullding reroofed with new cedar poles cut by
the Muscum staff on Grecnhorn Mountain and transported to the
placc by truck, and covercd with split sugar pinc shakes.

This building 1s now uscd only as a tool hcusc for the Firc
Department, but is planncd to be uscd as & rcading room and
to housc a number of historical cxhibits from the vicinity
of Glennville. It is now in the proccss of bsing made an
official Historic Landmark of California.

During this past ycar, thore have becn inquirics for
a similar oxhibit building on or near the county branch library
at Tchachapi. A similar rcqurst has also comc from Kernville.
Nothing, however, hes as yct rcsultéd from-these: It is
probablc that cventually the same domends will be made from

the West Side and from the northern part of the county,
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involving the communitics of Shaftcr, Wasco, McFarland and
Dclano.

When Kern County Muscum was first activiated, Dircctor
Iatta hircd as his first assistant, onc full-timc and two part-
timec full blood Yokuts Indians. Duc to the fact that the
carly history of the county was Indian history, and that therc
was availlable 1ittlec information about thesc pcople, it was
considercd extrcmely important to gather all matcrial possible
concerning them. Thesc people included John Garcia, a World
War II veteran who spcnt almost two yecars on the Muscum staff
as a muscum tecchnician traince; his brother, Joc Garcia; and
Henry Lawrcncce, whosc father was born on the site of Bakers-
ficld before white pcople c¢ame to the territory. Mr. Lawrcnce
is still living and is almost 90 ycars of agc. It is probable
that no other muscum in the history of thc world cver did have,
or cver will have at any time thrcc-fourths of its staff com-
poscd of full blood sborigincs of thc locality in which it
was opcrating. With thc aid of thcse pcople, an cxccllent
background ¢xhibit was preparcd conccrning the Indians of this

arca. Our first muscum publication, Handbook of Yokuts

Indians, published from data collccted by Dircctor Latta over
many ycars of timc, was a dircet outcomc of thc carly work.
From this report, thosc foemiliar with thce work that has becn
donc will agrcc that it is probable thet no muscum cver
accomplished so much in so short a2 timc and at so littlc
cxpensc as has been donc by Kern County Musecum since July 1,
1945.

Mr. Pcte Barrios, Muscum hclper, with his wifc Clara

end sons Mark and Jimmy, live in two small cabins on thoe
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Pioncer Village grounds. They arc full blood local Indians.
Mr. Barrios is dcputizcd by thc Sheriff 6f Kern County and
handlcs thc Industrizl Farm and County Jail prisoncrs uscd as
common leborers at Kern County Musaum. This family rcccives
thc usc of two small cabins as thcir quarters, in rcturn for
ecting as carctakers on thc Pioncer Village grounds. As the
plan dcvclops, other cmployces can bc similarly establishcd
about thc place so that it will bc properly carcd for at all
times.

Mr. Henry Dasch and Mr, Arthur Huffman arc mastcr
mcchanics and handle the construction and rcstoration work
both at the main Muscum Building and at thc Pioncor Villagce.
They arc older mcn and have been sclected because they under-
stand thc older types of construction involved in the restora-
tion work. They havc constructcd all o% the partitions, cabi=-
ncts, and show cascs in the bascment of the mein building,
as wcll as the large strcl-framcd cescs upstairs bullt to
cxhibit the largo dioramas from thc Whilton Collcction, includ-
ing thc buffalo, becar, wolverinc, mountain lion, fox, coyotc,
wild cat, and thc clk, antclopc, dccr and smaller animels.
With thc help of Mr. Barrios anc the labor he brings in,
thesc men erc capaeblce of cdoing cverything in their linc ncccs-
sery at thc Muscum.

Miss Joy Rains is Sccr-tary and Stcnographer at the
Muscum. Shc photographs, rcpairs, rccords, catalogucs and
filcs 21l small matcerials that comc to thc Muscum and is onc
of our most cncrgctic,.alcrt and valucd cmployccs.

Mr. Harold Mcrriam works at thec Muscum, half-timc as

jJanitor and half-timc in sctting up thc Whilton Collection
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cxhibits in natural habitat groups. Mr. Mcrriam is an
accomplishcd artist and is doing en cxccllent job at this. He
is taking thc placc of a2 man who would dcmand scveral times
thc prescnt salary.

Mr. F. F. Latta has alrrcady bccn mentioncd as Dircctor
of Kern County Muscun sincc its organization.

Mr. Richafd C. Bailcy was obtaincd in July, 1948 to
handlc thc dcmonstration programs anc work with thc schools
in Kern County. This work was bcgun by Dircctor Latta as soon
as hc took over the Dircctorship and was soon developed to a
point wherc a2 full-timc worker was nceded in that ficld. Mr.
Bailcy was sclcctcd by Dircctor Loatta becausc he was using
muscum matcrial in his classcs wherc he was tecaching at
Mountain Vicw Elcmcntary School 2nd thoroughly understood tho
work hc was hircd to do.

The above complctes a listing of the precsent Muscum
staff, which 1is complctc insofar as thc pr-scnt plans for
thec Muscum arc conccrncd. Our staff being complcte, we arc
over the most difficult part of our road, and 1t will be a
number of ycars beforc cdditions will be ncecssary along that
linc. This staff has beccn sclccted with the idca of doing our
own work. Nothing assigncé to thom is "farmcd out". All
manncr and typc of work con and will be handlcd by the
cmployccs on the job. The only cxception is an occasional
picecc of routinc work which can bec handlcd by local contrac-
tors or mcchanics and which will be turncé over to them. Onc
such cxamplc was the foundation for thc pionc~r log home.

Anothcr wes thc construction of thc fircplacc and chimncy in
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thc some home; another the putting on of shakes on the roof

of the same home. This was routine work and it was not desir-
able or nccessary to tle up our staff with that work whep they
were sorely needed to carry on other work which mechanics
unfamiliar with old construction could not do.

Concerning the future development of Kern County
Museum, this Board of Trustess believes the answer has been
very fully given in the foregoing report. No great develop-
ment is planned or cxpectcd, although eémorgecncy work ccrtainly
will comc up each yrar, but can surely bc handled at small
expense and with no féar of c¢isrupting our over-all plan.

This report is the result of a thorough study made at
thc request of the Board of Trustees, Kern County Museum.
Director Latta was instructed to furnish the necessary data,
which was organized and prepared for the Board of Trustees by
the Executive Board. Each member of the Board of Trustees
was furnished with o complete copy for their close study.

They then met on March 21, 1951 and adopted this complete re-
port as their officicl declaration of the past history and
policy of Kern County Museum ond of the 2ims and plans for
the future.

Hoping that this report, including the description of
buildings anc inventory collected and planned to be collected
for the furnishing of them 1is satisfactory, the Executive
Board, Kern County Museum Board of Trustecs hereby unanimously
subscribes this 22nd day of March, 1951:

/’\KL'Z%

reosident

S s
0."R. KAMPRATH,
Exccutive Board
Kern County Muscum Board of Trustccs
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