£ MeClelland, Joion]

Dear John:

Seems 1like the diairmen of the committee 1s shouldered with
all the de!ails and work entailed in gstting the publications program
under wey « Buch 1s the penalty of campetency,

Reggarding your Jyne 26 letter concerning the Hussey manuseript.

l-I concour that “Yhapin eand the steff vwould be hard pressed to
assume the sales, although of course the regular opere ions will be
of material assistence, 1e¢ mall lists with rogulsr malil operst lons
eand book ocounter. -

2-T am acquainted with Dick Abel only by reputation. “erteinly
some one like Mr, Abel would be required under thé privately printed
plan. Ten per cent on the dealer's dustomary discount, 40 per cent
is one thing; 10 per cent on the selling price is another and 10
per cent by contrsct on disposal of 1,000 coplés, re-ardless of in
what ohannel they move or through what other assists is a third. It
would have to be definite, for instance, on one basis where' I could
through normal contacts secure immediate orders of 10 or 15 coples,
as could Bob itohman agd some others, this would require & oclose
undérstanding of "sales credits, i ANy
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3-1 would fevor utilization of Ospecialist for the layocut,
topogrephy etc, , ad the printing of the boBk .carried out “in
your plant or some plant in thestate of “ashington. “his would
require a plant wl th proper type face as specified by the oraftaman
and w ith proper presses to do the rest of the work. I presume that
you have al ready discusged this with Mr, Kennedy.
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4-1 agree that it should be & quallty book and that in such

& clagsiflcatlion it would require considersble promotion and business
management to/move 1,000 coples although the price of an additional
250 coples m ght mot be prohibifive as "stock” for & few years to
come,keeping in mind thet thés 18 to be & contlnuing program and
that a Vo, 1 publiontion would be desired by late vurchasers of a
Bo, 2 énd 2 No. 3 publication.

-1 @0 riot knowwietlier or not 3y, Ken:edy would be considered
the editor, nor his capabilities in that lime, but I do not¥ that
a manuacr;pt that has been revised with a definite publication in
mind tends to overstep the bounds, and thet a meruscript thet has
not undergone extensive editing and revision does not fit into a
quality publicafilon as outlined., Lf 1t is » "handbook" that is being
published, then the quality, topogrephy, format ete, 18 of smaller
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sonsequence, ‘hat is no reflection upoh Mr., Hussey, But { know of
manuseripts that were good th& were returmed to fhe suthors not onoce
but t hree or four timeés. Or, talk to thowe like 111 Bischoff,

etc. and they will concur thet were they dolng something again, they
wuld let 1t segaaa well e d keep working ‘at it until 1t wes in
perfect shape., “orething with the 3ociety 83 imprint 13 far from a
Historieal “uarterly. extenﬂéd articla.

T s5ti11 believe tnan a Washington’ -‘*tate Histar 1cal Spolety
publication should originate within tha stete, Itloses the very flavor

intended for it 171t 008 nots

I am heartily in sccord with your apparent first cholce 6f manner

emd mesns, and for the sake of expediency, I would, as you indicate
you would, ranm the entire operation ont to insfords & Mo

You've done much, 1nvestigatinw on this already and I would certainly
back you up in any decislon you would be requir.d to make upon short

notices I hereby extend my proxy to you to proceed In your bastter
Judgment. i :

8incerely

Click Relander





